
Project Updates and Agenda Items 

 

Water Monitoring Project 

I met with Jim and Bob Foster (property owners), and Jason Booth from our 

engineering firm - Aldrich & Elliott. The Fosters are agreeable to locating 

the monitoring building on their property and granting a permanent 

easement. We have tentatively located the building on the north side of a 

field entrance road, near Rt 116 but out of the ROW. We have an existing 

easement for an existing water main along this field road. Jason will draft 

up a sketch and recirculate it for review. He will also review the location 

with Patrick Smart (Water Division) for any concerns. If Patrick concurs, 

then the plans will be updated and easement documents prepared. Once 

the easement is secured, the project will then be advertised for bidding. 

 

Railroad Bridge Project water main re-route 

Bill Kernan and I met with Aaron Guyette (VHB) last week to review the 

railroad bridge project and town utilities (water & wastewater). 

Aaron is having staff prepare an estimate for the water main costs if it was 

rebuilt under the rail bed. The water main re-route across the top of the 

Green if pursued, would have to be built next construction season – 2018. 

This would be a town-engineered project and we would be reimbursed by 

the rail project. The State has also confirmed that the connection of the 

domestic water supply for the Battell Building to the Main Street line is 

project eligible. He asked me to reach out to the Battell Building owner and 

I have done so. This work can be done at any time, the sooner the better. 

The work would be all internal to the building. 

 

VTrans- Municipal Highway Grant 

This is a new grant program being run through VTrans. They are looking to 

fund projects greater than $250,000. The legislature has funded this 

program for at least the next two years. There is a 20% match. Federal 

funds are involved so I was informed to expect a 2-4 year process if a 



construction project application was applied for. This program will fund 

capital items such as high-efficiency vacuum street sweepers and vactor 

trucks. 

Our street sweeper is a 1999 Johnston and material pick-up is all 

mechanical; brooms and flights. I suggest that the Town pursue a Hi-E 

vacuum sweeper through this grant in August 2018. We could prepare the 

necessary documentation and select a possible sweeper this fall. Then 

propose the purchase to the voters at Town meeting with the stipulation 

that we are successful with a grant. Grant notification will be December of 

2018. 

 

Drinking Water Planning Loan 

I have consulted with Ashley Lucht and Tom Brown DWSRF and Wayne 

Elliott of A&E Engineers. 

The most likely path to get the water main projects to a bond vote at Town 

Meeting in March 2018 is to track the engineering firm selection 

concurrently with the planning loan application. The DWSRF does not 

require qualification-based process as does the CWSRF. Therefore a 

Request for Proposal process can be used. 

Middlebury cannot qualify for loan subsidy of a Planning Loan. Our Medium 

Household Income is too high and our water rates are well below the 

threshold. We can re-submit our Priority List Application next year and we 

might be in a better position. However, we also cannot qualify for a subsidy 

for construction either. 

The benefit is that the loan payback would begin after the project is 

complete and we would realize a slight reduction of bond costs. Delaying 

the payback allows for ramping up rates over a couple fiscal years to pay 

for the forecasted bond costs. Bond sales are conducted twice a year. So if 

we get voter approval at Town meeting, we (or the DWSRF if we got on the 

Priority List) would go for a bond issued in the summer of 2018. I we do not 

get on the Priority List, then the first bond payment would likely be 

December of 2018. 



Regardless, the projects will not be bid until ~ summer of 2018. It is 

possible to have (same engineering contract if planning loan but) separate 

construction contracts. A project could be bid for fall of 2018. 

 

Middlebury River – East Middlebury 

Attached in your packet is recent information about the recent storm events 

affecting the river. 

 

Pleasant Street drainage and sidewalk projects 

The contractor will begin work on August 14th preparing for the concrete 

curb and sidewalk. South Pleasant Street walk will be demolished first. The 

curb machine is scheduled for the following week. 

 

Agri-Mark Wastewater Rates 

Wayne Elliott of Aldrich & Elliott will meet with staff next week to begin the 

process of developing negotiations with Agri-Mark. 

 

Project List 

We are developing a list of projects and initiatives to bring before this 

Committee for review and prioritization. 

 

South Street & Chipman Park Project 

Bids are due Monday, August 7. Results will be presented at the meeting or 

sent out earlier if time allows. 


